
Angelo Musaio, International Relations Service 

WHAT DOES THE INTERNAL QUALITY 
ASSURANCE MEAN FOR AN EU 

UNIVERSITY? 

QAINAL  ERASMUS + PROJECT  

561510 - EPP - 1 - 2015 - 1 - AT - EPPKA2 - CBHE - JP 

Kick-off meeting, Tirana, 29th Feb ς 3rd Mar 2016 

QAinAL 



1ST SECTION 
Quality Assurance vision and models for UNIGE 

2ND SECTION 
Evaluation and QA Ministry guidelines. 

The Evaluation Board and the AVA 

accreditation process 

3RD SECTION 
Models to be developed in accordance 

with an international dimension 



1ST SECTION 
Quality Assurance vision 

and models for UNIGE 



UNIGE Ą has over time acquired awareness on its 

institutional and representative role and mission, as 

well as necessity to improve its position within the 

current HE system through studies and projects. 

Therefore, UNIGE:  

 

ü promotes and improves the value of autonomy 

of its governance;  

ü pays permanently attention to the EHEA and  

ERA guidelines;  

ü pursues consistent behaviors and practices; 

ü enhances quality and attractiveness of its 

system.  

UNIGE Vision and Models for the Quality 

Assurance  
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UNIGE Ą is actively involved in quality activities since 

the mid of  ó90s mainly by means of assessment 

reports and accreditation of study programmes.  
 

ü Assessment  

Procedure finalised to promote first of all the quality 

improvement of the didactical activities and the 

management processes and services. 
 

ü Certification 

Statement by the competent national Agency testing the 

reliability of the processes and services, consistent with 

specific rules. 
 

ü Accreditation  

Statement  by the Ministry declaring the capability of an 

academic Unit to deliver study-programmes according to 

the pre-defined standards.  
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Features and characteristics of a quality 

assurance system of study-programmes 

The quality of study programmes has 
become increasingly important in the 
context of the Bologna process and 
now, with the reorganization in cycles 
of the university studies well under 
way, it has become probably its main 
goal. 
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The harmonization of the systems of 
tertiary education  in the European 
Area of Higher Education - the main 
objectives of the Bologna process - 
certainly can not be achieved only by 
sharing an organization in cycles, but 
requires the sharing of learning 
objectives of the SPs and the 
assurance of their achievement . 
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For «study-programme quality » it  is meant 
the grade (level)  of  fulfilment  of  the 
objectives  established  coherently  with  the 
needs and expectations of  all  those who  are 
interested  in  the educational  service 
provided , i.d. the stakeholders or òinterested 
partiesó (IPs),  

or, in other words,  
the level  of  accomplishment  of  the quality  
requirements  established  coherently  with  
the needs and expectations of  all  the IPs. 
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In this context, Quality Assurance  is the tool 

to make programme quality transparent and 

reliable for students and employers . 

Consequently, Quality Assurance (of a study 

programme) it is meant the whole of the 

activities and processes for the management 

of the educational service aimed at achieving 

the established educational objectives  and 

then at òensuring trustó in meeting the 

requirements to all interested parties . 
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2ND SECTION 
Evaluation and QA Ministry guidelines. 

The Evaluation Board and the AVA 

accreditation process 



References at European level 

 
 
 

 
 
 
 
 
 
 
 
 
 

ENQA (European Network for Quality Assurance in 

Higher Education) appointed to develop standards and 

guidelines for quality assurance in higher education. 

 

 

"European Standards and Guidelines for Quality 

Assurance in the European Higher Education Area 

(ESG)ñ, document drafted in 2005, adopted by the 

European Universities and aimed at providing support 

and guidelines for all HEIs that wish to develop  their 

internal system of quality assurance. 
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European Standards and Guidelines (ESG) 

 
 
 
 
 
 
 
 
 
 

They represent the key aspects that, according to 

ENQA, characterise the quality of training; these are the 

requirements that must be met to ensure the quality of 

higher education. 
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1. Policy and procedures for quality assurance 

2. Approval, monitoring and periodic review of 

programmes and awards 

3. Assessment of students 

4. Quality assurance of teaching staff 

5. Learning resources and student support 

6. Information systems 

7. Public information 
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European Standards and Guidelines (ESG) 

1. Policy and procedures for quality assurance 
Institutions should have clear formal mechanisms for the assurance of 

the quality and of the standards of their study programmes awards 

They should also commit themselves to develop a culture that 

recognizes the importance of quality and its assurance. They should 

design and implement strategies for continuous quality improvement. 

Policy and procedures should have a formal status and should be 

communicated to the public.  They must also provide for the involvement 

of students and other stakeholders. 

2. Approval, monitoring and periodic review of 

programmes and awards 
Institutions should have formal mechanisms for the approval, periodic 

review and monitoring of their programmes and awards. 



European Standards and Guidelines (ESG) 

3. Assessment of students 
Students should be assessed using published criteria, regulations 

and procedures which are applied consistently. 

4. Quality assurance of teaching staff 
Institutions should have ways of satisfying themselves that staff 

involved with the teaching of students are qualified and competent 

to do so. They should be available to those undertaking external 

reviews, and commented upon in reports. 

5. Learning resources and student support 
Institutions should ensure that the resources available for the support 

of student learning are adequate and appropriate for each 

programme offered. 
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European Standards and Guidelines (ESG) 

 
 
 
 
 
 
 
 
 
 

6. Information systems 

Institutions should ensure that they collect, analyse and use 

relevant information for the effective management of their 

programmes of study and other activities. 

7. Public information 
Institutions should regularly publish up to date, impartial and 

objective information, both quantitative and qualitative, about 

the programmes and awards they are offering. 


