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FRAMEWORK

Italian University System

The Reform of Italian University Governance (so called“Gelmini law”)

Universities

Cost Accounting (instead of financial accounting) —

seteltin @ Ui siisy Coveimeines (S Single, integrated budget for all the Structures

Administration

Organization Accountabilty
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INSTRUMENTAL STRUCTURES

e COORDINATION STRUCTURES

e Responsibility of the Student Services according to the
University guidelines (> Students’ one stop office)

SC h OO I S e Information and tutoring on Courses of Study in
agreement with the concerned Departments

e Common Services to Departments

® “CORE” STRUCTURES
¢ Teaching and Training Activities

D e p a rt m e nts * Teachers of the Department will teach in the courses of the

University, connected to other Departments, where needed
e Research

e SERVICE STRUCTURES

e University Common Services Administration
e Complex Equipments Administration

e University Activities Promotion




SINGLE INTEGRATED BUDGET
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DIRECTOR GENERAL

e Director-General is
responsible for the overall
administration and

Director organization of services,

instrumental and human
Genera| (technical-administrative
staff) resources according
to the planning of
Administration Board.




UNIVERSITY OF GENOA'S
EXPERIENCE



STATUTE — University of Genoa
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ACCOUNTABILITY

Strategies Executive and Teaching
Technical

- . Research
Administration

Planning

Control
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e Scientific, regulatory, organizational,
administrative, financial and budget
autonomy (Article 20)

¢ The Director defines, on the basis of
functionality and efficiency as
specified by the Department Board,
the use of the technical-
administrative human resources in
the department (Article 22)

e The Department Board provides
guidelines to the Director on the use
of human resources and resources
provided for the best achievement of
institutional goals (art. 21, c.1, letter
b)

* To each Department is assigned an
administrative secretary, who
oversees the administrative and
accounting activities taking
responsibility for the resulting acts
jointly with the Director. The
department also has a staff of
technical and administrative human
resources for its functioning (art. 20,
c.9)

ACCOUNTABILITY — Departments

e Scientific, educational, regulatory,
organizational, administrative and
budget autonomy (art. 35, c. 13)

* The Director represents the
Department, chairs the [...]Board,
prepares the order of business and
executes the deliberations.
Exercises coordination and
supervision of all department
activities.

e Director-General is responsible for
the overall administration and
organization of services,
instrumental and human
(technical-administrative staff)
resources according to the
planning of Administration Board.

e The University is organized
according to criteria of efficiency,
effectiveness, transparency,
accountability and simplification of
procedures, respecting the
distinction between activities of
planning, management and
control.



